) TRANSITION TO NEW RESOURCE CENTERS

N — The transition from the old to the new model began in 2016 with the legislative appropriation
— for initial resource center model funding, in-depth shelter bed needs analysis and statewide
implementation of diversion for families. The transition process will continue through the
opening of the three new resource center scheduled for June 2019. The final six months of the
transition will be guided by a transition team, including issue-specific subcommittees. See below
for a breakdown of the transition team and timeline.

TRANSITION TEAM

RESOURCE CENTER STEERING TEAM * Salt Lake County Jail
* Catholic Community Services * Salt Lake Police Department
« Community advocates * Shelter The Homeless
* Department of Workforce Services * South Salt Lake Police Department
* Department of Public Safety * The Road Home
* Salt Lake County * Volunteers of America
e LS FUNDERS SUBCOMMITTEE

* Shelter The Homeless
* South Salt Lake City

* The Road Home

* Volunteers of America

CLIENT TRANSITION (PEOPLE)
SUBCOMMITTEE

* Catholic Community Services

* Department of Workforce Services
* Salt Lake City

* Salt Lake County

* Shelter The Homeless

. COMMUNICATIONS SUBCOMMITTEE

* Catholic Community Services

* Department of Workforce Services
* Pioneer Park Codlition

* Salt Lake City

* Salt Lake County

* Department of Workforce Services
* Fourth Street Clinic
* Housing Authority of the County of Salt

Lake
* Shelter The Homeless * The Road Home
« The Road Home * Volunteers of America
* Utah Community Action INFRASTRUCTURE AND TECHNOLOGY
* Volunteers of America SUBCOMMITTEE
. PUBLIC SAFETY SUBCOMMITTEE iR e

* Department of Workf Servi
* Catholic Community Services SPATIMENT NOITIONES senvices

* Department of Public Safety
* Kane Security

* Division of Facilities Construction and
Management The Road Home



TRANSITION TIMELINE

Activity

Collective Impact and Homeless Services Site
Evaluation Commission convening — new
model formation

Diversion model rolled out statewide for families
Shelter Bed Capacity Analysis
Resource Centers site selection

Operation Rio Grande Launches

Legislative Special Session — appropriation of
$4.9 million

2015-2016

July 2016
June 2016 - January 2017
April 2017
August 2017

October 2017

Increased funding, expanded services for
Medicaid, Safe Space, ID Cards, jail space,
employment support (Dignity of Work), women's
detox, sober living, treatment beds, permanent
supportive housing and short-term housing

Oct. 2017 — Oct. 2018

Resource Center Operators Selected November 2018
New Resource Centers Operational June 2019
Downtown Shelter Closure / Resource Center June 2019

Transition

Safe Space Removal / Rio Grande Street
Restoration

July 2019 — August 2019

Downtown Shelter Property — Demolition /
Remediation

Construction of additional housing

August 2019

January 2019 — December 2019



